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Home School Liaison Policy
1. Introduction

· Our school is a community where pupils, parents and teachers collaborate and work in partnership for our children.  When parents decide to send their child to our school they are entering a very important relationship.  

· Respect for the professional role of the teacher and the statutory responsibilities of the Principal, Patron and the Board of Management is always an important consideration.

· Parents are invited to become involved in the school in many ways and at many levels, for example: 

· Serving on school bodies (Board of Management, DSP Executive,  Parent Association, Educate Together)
· Fundraising
· Policy making, e.g. Code of Discipline; Relationships and Sexuality Education; Religious Education Programme; Parent Association Constitution; Homework; School Lunch Box.
· In the classroom

2. Benefits of Parental Involvement

· Children benefit from greater diversity in the classroom.

· Children profit from more one-to-one attention.

· Parental skills may support and complement work already taking place.

· Parental involvement actively supports and encourages the child’s learning.

· A wide range of activity is facilitated.  This can be interesting and fun, and can lead to a broader and more holistic education

· It promotes ‘good parent/teacher relationships and a better level of understanding between home and school’ (National Parents’ Council).

· It enhances communication, trust and respect between parents and teachers.

· Parents can learn about the curriculum.

· Parental involvement allows children to see that school is an extension of home and therefore fosters the idea of the ‘school family.’

· Parental skills can contribute to the smooth running and development of the school.

· Parental Involvement provides the opportunity of making lifelong friends.

3. Guidelines- Content of Policy

These guidelines address parental involvement in the following areas:  
A.Parents Association

B.Board of Management

C.Organisational policies and curriculum plans

D.Communication

A. Parents Association:

The Parents Association is run according to the guidelines offered by the National Parents Council (Primary) and is affiliated to that organisation. Two members of the executive committee, normally the chairperson and secretary, meet formally with the principal once per term and items of interest are communicated back and forth through these meetings. The Parents Association (PA) is an open forum and all parents of children in the school are automatically members. It organises school activities such as the Book Fair, Christmas Fair, Sponsored Walk and other fund raising activities, St. Patrick’s Day Parade, Night of Stories, International Day, talks of interest to parents and supports other social events related to the school when requested. The PA is also consulted by the Board of Management on some school policies. It meets regularly and elects its officers biannually at its AGM at the start of the academic year.
B. Board of Management:

The Board of Management (BOM) is elected to manage the school on behalf of the Patron, every four years. It is paid a series of grants by the state to facilitate the running of the school. The method of election of parent candidates will be determined in consultation with the outgoing board and PA. There are two parent candidates elected to the board: one make and one female. The parents are nominated and elected by the parent body.
Parents are notified in relation to matters relevant to the general parent body as discussed by the Board of Management.
C. Organisational Policies and Curriculum Plans

Where appropriate plans, policies and procedures are being discussed or existing practices are reviewed and amended consultation will take place with representatives of the parent body. This process may take place in a number of ways such as questionnaires, focus group meetings or other methods as suited 

There are many organisational areas specific to individual schools where parental involvement might be suitable and include:

· Administration of medicines

· Code of behaviour

· Anti- bullying 

· Attendance / punctuality

· Child protection

· Homework

· Lunches

· Mobile Phones

· Uniforms

As primary educators of their children parents have a major role to play in supporting the curriculum. Information meetings on various curriculum areas for different class levels may take place throughout the year and relevant parents are invited to attend.

D. Communication

The school employs various means of communicating with parents which are outlined in Appendix 1: Parent /Teacher Communication
4. How to Get Involved

There are a number of ways parents can become involved in school life such as helping in the classroom, getting actively involved in the PA or in extra-curricular activities
· Parents can consider their skills, interests, availability, and communicate this information to the principal and/or the PA.

· In conjunction with the PA Parents can help with organising various aspects of school life such as the School Library, the Aistear room, Christmas Fair, Sports day, making costumes for school concerts.

· Parents can become involved in extra-curricular activities such as the after school club which are run from time to time
Guidelines for Getting Involved

· Parents come into the classroom at the invitation of the school by prior arrangement and for an agreed purpose

· The happiness, welfare and safety of our children are our primary concern.  A child’s personal history and academic achievements are strictly confidential.  Respect for the teachers in their professional capacity is essential.

· Discipline remains the responsibility of the teacher.

· The Principal has the final say on all activities

· All work will be supervised by the teacher.

· Parents who participate should be conscious of and sensitive to the needs of the entire class, not just the needs of their own child if they are in this class

· The school will provide training to parents if required. These will generally be brief demonstrations to promote best practice in particular areas.

· Parents involved in helping out in the school day must wait at the office to be escorted to the assigned area. Parents are not permitted to go to unauthorised areas of the school without the permission of the principal/ deputy or class teacher (e.g. the staffroom, their child’s class, any other class and the yard).

· In the interests of safety toddlers and younger children cannot be accommodated during a classroom activity.

· No fees are payable to parent volunteers

· The highest standard of appropriate behaviour and conduct is expected.

· Punctuality and consistency are crucial.

· Parents will be asked to sign an agreement to abide by the school policy on Parental Involvement in the School (see Appendix 3: Parental Involvement Agreement Form).

· The school ethos must be upheld at all times and it is important to keep in mind that the school is Catholic, co-educational, child centred and democratic. Consequently, respect for all the partners in education- children, teachers and parents – must be upheld at all times

5. Roles and responsibilities:

All members of the school community have a role to play in providing for the success of this policy. Parents contribute by offering their expertise when suitable, by supporting events organised by the school and by communicating suggestions and ideas to the PA or the principal. Respect for the professional role of the teacher and the statutory responsibilities of the Principal, Patron and the Board of Management is an important consideration in relation to parental involvement.

Each teacher may identify areas where they feel their class may benefit from parental support and communicate this to the principal who will determine if this is a suitable support.

The Principal and the Board of Management are responsible for operating the school in accordance with the guidelines and procedures as identified by the Department of Education and Skills. Areas of particular responsibility in relation to this policy are Child Protection, Health and Safety, Code of Behaviour et
Success/ Criteria:

St. Mary’s P.S. will consider that this policy will have been successful if

· Parental involvement is increased in daily school life

· There is positive feedback from both parents and staff

Implementation from date ratified by Board
This policy was ratified by the BOM on 19/05/2016
Chairperson : Anne Maher      Date: 19/05/2016
Reviewed by Board: 21/03/2018
Appendices:

Appendix 1: Parent/Teacher Communication     
Appendix 2: Parental Complaints Procedure

Appendix 3: Parental Involvement Agreement Form
Appendix 1: Parent/Teacher Communication

Introductory Statement:

The purpose of this statement is to provide information and guidelines to parents and teachers on Parent/Teacher Meetings and Parent/Teacher communication in St. Mary’s N.S., Enfield.  The home is central to the development of the child and the nurturing of Christian values.

It is essential for the effectiveness of the child’s education that the family and school are mutually supportive of each other. 

Parents are encouraged to:

· Develop close links with the school

· Collaborate with the school in developing the full potential of their children

· Share the responsibility of seeing that the school remains true to its ethos values and distinctive character

· Become actively involved in the school/parent association

· Participate in policy and decision-making processes affecting them

Structures in Place to Facilitate Open communication and Consultation with Parents.

· Open afternoon for parents of new Junior Infants-mid June

· Parents and pupils are invited to the school and are welcomed to the school by the Principal.  The necessary documentation is distributed.

· Parent/teacher meetings one-to-one in February / November

· Meeting re: religious services on Reconciliation, Penance, Communion and Confirmation

· Meetings with parents with children with special needs

· Parent handbook informs parents about school matters.

· Newsletter keep parents up to date with school events, holidays and school concerns

· Home work diary used to relay messages which are signed between parents and teachers

· Parents are invited to school concerts

· Involvement of parents in the Religion  Alive O programme section for parents.

· Consultation throughout the year 

· Written communication 

In the interests of positive home-school communication, both written and informal communication should be mutually respectful and courteous.


Parent Teacher Meetings

The aims of Parent/Teacher meetings:

· To let parents know how their children are doing in school.

· To inform teachers on how children are coping outside school

· To establish an ongoing relationship and communication with parents  

· To help teachers/parents get to know the children better as individuals

· To help children realize that home and school are working together.

Formal  Meetings:

Formal timetabled Parent Teacher meetings take place in November and February.  However if a parent wishes to arrange a meeting at any stage during the year to discuss their child they may do so by prior appointment. It should be noted that arranging parent/teacher meetings within the school day while children are in school is difficult.

Informal Parent/Teacher Meetings:

It is to be remembered that parents and teachers are working in partnership in the interest of the child’s education and well being.  Therefore it is important that any communication between these partners should be respectful and courteous. In the spirit of this partnership, communications between teachers and parents is to be encouraged.

· An appointment should be made using a note, the homework journal or through the secretary if parents and teachers wish to meet.  

· Meetings with class teachers at classroom doors or as teachers arrive in the mornings or go to collect their class from the lines is not allowed for the following reasons:

· Teachers should not be delayed from their work 

· A teacher cannot adequately supervise his/her class

· It is difficult to be discrete

· It can be embarrassing for the child in question.

· Informal communication may take place at the end of the school day.  The informal chat is very important particularly for parents of children in the Infant classes.

· Occasionally meetings may not have a satisfactory outcome.  In these instances the Principal may be informed and will communicate with both parties in an attempt to resolve the situation.  Mediation may be used if this is seen as a possible solution to resolving any outstanding issues.

On the rare occasions, where a resolution cannot be reached following discussion with the principal, both parents/teachers have the facility to make an official complaint. This can be done by following the complaints Procedure for Parents (p.187) or the Grievance Procedure for Teachers (p.126) outlined by the CPMSA in the Management board Members Handbook.

Parents’ Association

Parents as a group have a wide range of talents, abilities and skills that have the potential to enrich and extend the educational opportunities provided for pupils. They are encouraged to work together through the Parents’ Association.  Membership is open to all parents/guardians of all pupils enrolled.  It promotes the interests of the pupils in co-operation with the Board of Management, Principal and staff.

Representatives of the Parents’ Association are invited to arrange a formal meeting with the principal once per term. The Parents Association should plan out their work at the start of the year and inform the Board of their activities. The parents have two elected representatives on the Board of Management who may assist in conveying relevant information to the general body of parents.

Responsibilities of Parents 

· To support the school and be positive towards it.

· To see that their children attend school regularly and punctually

· To supervise homework and ensure it is completed

· To reinforce and support the maintenance of school rules, the school Code of Behaviour.

· Equip pupils with appropriate school materials, a sufficient healthy lunch and full uniform

· Be courteous towards pupils and staff

· Make an appointment to meet with a teacher/the Principal through the office

· Respect school property and encourage their children to do the same

· Label pupils coats and other personal property

· Strictly supervise pre-school children, when in the school.

· As the Board of Management is responsible for the Health & Safety of all staff and students, parents are requested not to approach or reprimand another person’s child on the school premises.

Responsibilities of the School.

· To act in loco parentis in the education and care of the children
· To treat each child with respect and dignity
· To promote the development of the full potential of each child in each area of the curriculum. 

Appendix 2: Parental Complaints Procedure

Parental Complaints Procedure

Rationale

The Board of Management of St. Mary’s P.S. has adopted the Complaints Procedure, agreed by the teachers’ union and management bodies, which provides a mechanism for dealing with parental complaints against a teacher as set out in Section 28 of the Education Act 1998.

Relationship to School Ethos

The school promotes positive home – school contacts and endeavours to enhance the self-esteem of everyone within the school community. The policy contributes towards those ideals.

Aims/Objectives

· To foster fruitful and trusting relationships between school and parents

· To afford parents an opportunity to express opinions/grievances through the framework of a defined procedure

· To minimize the opportunity for conflict by providing parents an opportunity to liaise with the class teacher.

Introduction

Only those complaints about teachers which are written and signed by parents/guardians of pupils may be investigated formally by the Board of Management, except where those complaints are deemed by the Board to be:

· matters of professional competence and which are to be referred to the Department of Education & Science

· frivolous or vexatious and which do not impinge on the work of a teacher in a school

· complaints in which either party has recourse to law or to another existing procedure.

Unwritten complaints not in the above categories may be processed informally as set out in Stage 1 of this procedure.

Stage 1

1.1 A parent/guardian who wishes to make a complaint should approach the class teacher with a view to resolving the complaint.

1.2 Where the parent/guardian is unable to resolve the complaint with the class teacher she/he should approach the Princpal Teacher with a view to resolving it.

1.3 If the complaint is still unresolved the parent/guardian should raise the matter with the Chairperson of the Board of Management with a view to resolving it.

Stage 2

2.1 If the complaint is still unresolved and the parent/guardian wishes to pursue the matter further she/he should lodge the complaint in writing with the Chairperson of the Board of Management.

2.2 The Chairperson should bring the precise nature of the written complaint to the notice of the teacher and seek to resolve the matter between the parties within 5 days of receipt of the written complaint.

Stage 3

3.1 If the complaint is not resolved informally, the Chairperson should, subject to the general authorisation of the Board and except in those cases where the Chairperson deems the particular authorisation of the Board to be required:

a. Supply the teacher with a copy of the written complaint; and

b. Arrange a meeting with the teacher and , where applicable, the Principal teacher with a view to resolving the complaint. Such a meeting should take place within 10 days of receipt of the written complaint.

Stage 4

4.1 If the complaint is still not resolved the Chairperson should make a formal report to the Board within 10 days of the meeting referred to in 3.1 (b)

4.2 If the Board considers that the complaint is not substantiated the teacher and the complainant should be so informed within 3 days of the Board meeting.

4.3 If the Board considers that the complaint is substantiated or that it warrants further investigation it proceeds as follows:

a. The teacher should be informed that the investigation is proceeding to the next stage;

b. The teacher should be supplied with a copy of any written evidence in supprt of the complaint;

c. The teacher should be requested to supply a written statement to the Board in response to the complaint;

d. The teacher should be afforded an opportunity to make a presentation of the case to the Board.  The teacher would be entitled to be accompanied and assisted by a friend ay any such meeting;

e. The meeting of the Board of Management referred to in (d) and (e) will take place within 10 days of the meting referred to in 3.1 (b)

Stage 5

5.1
When the Board has completed its investigation, the Chairperson should convey the decision of the Board in writing to the teacher and the complainant within 5 days of the meeting of the Board.

5.2
The decision of the Board shall be final.

In this policy ‘days’ means school days.

Success Criteria

· Swift and efficient resolution of grievances

· Parent/Teacher satisfaction

· Positive school community feedback

· Reviews of school policies as issues arise.

Appendix 3: Parental Involvement Agreement Form
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Parental Involvement Agreement Form
• Parent Volunteers come into the school at the invitation of the Principal by
prior arrangement and for an agreed purpose.

• The welfare and safety of our pupils are our primary concern.
A child’s personal history and academic achievements/abilities are strictly confidential.   Any doubts about issues of confidentiality must be discussed with the teacher or the Principal.

• Respect for the teachers in their professional capacity is essential.

• Discipline remains the responsibility of the teacher at all times.

• The highest standard of behaviour and language is expected.

• Punctuality is expected.

• Mobile phones must be switched off or on silent during pupil contact time.

• No fees are payable. 

• The school ethos must be upheld at all times 

I have read the above guidelines and agree to abide by these while working as a parent volunteer in the school.

Name:___________________________________________


Signature:________________________________________


Date:____________________________________________
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